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EVALUATION & SELECTION 

VELCOM’s Enterprise Business Solutions (ERP / SCM / CRM / BI) extensive experience of more 

than 2000 person months enables successful Product / Vendor Selection & Project           

Implementation for its customers.  

VELCOM provides Leadership & Guidance to Minimize project risks, Step up implementation 

progress and Increase the success & value of the customer ERP project initiatives. 

VELCOM primarily focus on mid size organizations across industries and helps its clients    

manage every aspect of their ERP Initiative, from strategic planning to day-to-day operations. 

VELCOM achieve this through our "Generate more value from the existing IT infrastructure" 

strategy, which is built on our expertise in ERP consulting & technology and industry knowledge. 

VELCOM serves as advisors exercising trusted responsibility to its  customers. 
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ERP PRODUCT / VENDOR - EVALUATION & SELECTION 

VELCOM leads clients through a comprehensive ERP product / vendor evaluation & selection to ensure that ERP product & vendor are aligned with 

the organization’s specific business objectives.  ERP Product & Vendor Evaluation & Selection would ensure that the Organizat ions decide on the 

right Product & Vendor to realize the complete benefits from their ERP Investment. Good care taken during the evaluation & selection of the right 

ERP product & implementation vendor, ensures brighter chances of the ERP project implementation success, 

 

ERP selection is quite different from purchasing off-the-shelf software e.g. accounting, payroll etc. Lesser skill / effort is sufficient for   evaluating 

such software as it has pretty standard practices and it does not impact the business as a whole. Greater the care taken during evaluation &  

selection of ERP product & vendor, lesser the time for implementation & greater the chances of success. Investment required for ERP project is 

significant and an inappropriate selection of ERP & vendor could prove to be dreadful. 

 

Hundreds of ERP companies (Vendor, system integrator, consultant etc.,) offer various solutions range from legacy systems to only point solutions 

(and still calling them ERP!) with countless number of unique attributes, which needs to be sorted through. Given this scenario,  

 How can an organization make an intelligent decision on whom to trust with this mission critical system? 

 How to sort out the ERP products / vendors with expertise in customer specific business industry from the vendors trying to force-fit 

their ERP applications into customer business model? 

 

This is one of the most critical & expensive decisions for the organization to make and it will take lot of hard work & commitment. For organizations 

that don't have either time or expertise or both, necessary to make this critical decision, should employ the right ERP consultant to reduce the risk 

& increase the project success probability. This will enable organization to focus on what it can do best and leave this crit ical responsibility to the 

expert. It can have the peace of mind of knowing it does not make the common first timer mistakes. 
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